ACUA Meeting Agenda
* Zoom: https://ufl.zoom.us/j/92612419250
December 6, 2022, 1:30-3:00 p.m.

Welcome to ACUA — Angela Lindner, Associate Provost for Office of Undergraduate. This is our first
meeting in which our Assistant Provost for UF Student Success, Dr. Jason Mastrogiovanni, will join us.
Please give a very brief welcome to Jason and introduce who you are and your role at UF.

Sharing with ACUA Partners [Opportunity to share updates, ask questions, encourage
information-sharing between ACUA members and partners]
e UF Office of Undergraduate Affairs — Angela Lindner, Associate Provost for
Undergraduate Affairs
o (Reminder) Advisor Appreciation Reception: December 9" from
2:30pm — 5:30pm
Call for Selected SACUA Representatives
Boyer Commission 2030 Report: Campuswide Conversation to
Commence (see attached report)

Topics of Specific Importance to Colleges and/or UF OUA [Items pertaining to policies, best practices,
ACUA special projects, and other areas that achieve the mission of this body to enhance the work of UF
OUA and provide support for each member]|
e Academic Policy-Related Concerns
o Religious Holiday Policy (Lindner)

Sharing with ACUA Partners (continued from above)

eDivision of Student Life — Mary Kay Carodine, Assistant Vice President for Student Life,
Jonathan Yorkowitz, Associate Dean & Director for Student Life

oUF Enrollment Management — Donna Kolb, Interim Registrar and Director, Student
Financial Aid and Scholarships

oUFIT — Alicia Turner, Director, Customer Experience and Resource Planning & Mark
McCallister, Director, Academic Technology, UFIT

o Office of General Counsel — Brande Smith, Senior Counsel, Office of Vice President &
General Counsel

oUF Student Success — Jason Mastrogiovanni Assistant Provost, UF Student Success

oUF Academic Advising — Michael Fitzgerald, Department of Mechanical and Aerospace
Engineering, Chair of Undergraduate Advising Council

Items from the Floor (All)

Closing and Next Steps (Lindner)

Mission of the Advisory Council for Undergraduate Affairs
The Advisory Council for Undergraduate Affairs (ACUA) is an advisory council to the Office for Undergraduate Affairs. The Advisory Council for
Undergraduate Affairs (ACUA) is an advisory board for the Office for Undergraduate Affairs (OUA). Members of ACUA represent all undergraduate-
degree-granting colleges at UF and representatives from the Division of Student Life and Division of Enrollment Management. The primary responsibilities
of ACUA involve academic and/or College student life of undergraduate students. ACUA is responsible for advising the OUA on all aspects of the
undergraduate experience. Additionally, ACUA may discuss specific topics of importance to the university and/or colleges as a means of offering guidance
and best practices to assist and enhance the work of the OUA. Furthermore, ACUA provides support for each member in accomplishing the work within
her/his respective college/unit.
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